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TRAVOWAY - Tourism Asset Management, Sales & Marketing Proposal 
 

Professional Management Solutions for Cruise Ships, Resorts, Boats & Tourism Projects. 

Your Strategic Growth Partner in Tourism & Hospitality. 

 

 

1. Introduction 

 

The tourism and hospitality industry is becoming increasingly competitive, requiring 

professional management, effective marketing, and strategic sales execution to maximize 

profitability and long-term sustainability. 

 

TRAVOWAY provides comprehensive management solutions for tourism properties and 

projects, helping owners achieve higher occupancy, stronger brand positioning, improved 

customer experiences, and sustainable revenue growth. 

 

Our services are designed for: 

 

 Cruise Ships 

 Tourist Vessels 

 Luxury Boats 

 Resorts 

 Eco Resorts 

 Tourism Destinations 

 Hospitality Projects 

 

 

 

 

 



2. Company Overview 

 

TRAVOWAY  is a professional tourism management and consultancy company specializing in: 

 

 Operations Management 

 Sales Management 

 Marketing Management 

 Revenue Management 

 Business Consultancy 

 Brand Development 

 

With a dedicated team of professionals and a strong technological infrastructure, Travoway acts 

as a complete commercial partner for tourism properties and projects. 

 

 

3. Vision 

 

To become a leading tourism asset management company by delivering innovative solutions and 

sustainable growth for tourism and hospitality businesses. 

 

4. Mission 

 

To provide world-class operational, commercial, and strategic support that maximizes revenue, 

enhances guest experiences, and creates strong tourism brands. 

 

 

 

5. Our Core Strength 

 

Unlike traditional agencies, Travoway operates with a complete in-house ecosystem. 

 

IT & Technology Division 

 

 Website Development 

 Online Booking Systems 

 CRM Solutions 

 Reporting and Analytics 

 Automation Solutions 

 

 



 

Marketing Division 

 

 Brand Development 

 Social Media Marketing 

 Digital Advertising 

 SEO Optimization 

 Content Creation 

 Performance Marketing 

 

Sales Division 

 

 Direct Sales 

 Corporate Sales 

 Group Sales 

 Travel Agent Distribution 

 International Market Expansion 

 B2B & B2C Sales 

 

Consultancy Division 

 

 Market Research 

 Feasibility Study 

 Revenue Strategy 

 Product Development 

 Business Planning 

 

Operations & Management Division 

 

 SOP Development 

 Quality Assurance 

 Staff Coordination 

 Guest Experience Management 

 Operational Supervision 

 

 

 

 

 

 



6. Scope of Services 

 

A. Operations Management 

 

Travoway ensures smooth and efficient day-to-day operations. 

 

Services Include 

 

 Reservation Management 

 Guest Relations 

 Quality Control 

 Staff Coordination 

 Standard Operating Procedures 

 Operational Supervision 

 Performance Monitoring 

 

 

B. Sales Management 

 

Our experienced sales professionals focus on maximizing occupancy and revenue. 

 

Services Include 

 

 Direct Sales 

 Corporate Sales 

 Group Booking Management 

 Travel Agent Partnerships 

 International Market Development 

 Distribution Channel Management 

 

C. Marketing Management 

 

Travoway develops and implements result-driven marketing strategies. 

 

Services Include 

 

 Brand Positioning 

 Facebook Advertising 

 Instagram Marketing 

 Google Advertising 

 SEO Optimization 

 Video Production 

 Content Marketing 

 Influencer Campaigns 

 Email Marketing 

 



D. Revenue Management 

 

We optimize pricing and market positioning to maximize profitability. 

 

Services Include 

 

 Dynamic Pricing Strategy 

 Occupancy Management 

 Market Analysis 

 Competitor Benchmarking 

 Revenue Forecasting 

 Seasonal Promotions 

 

E. Consultancy Services 

 

Strategic consultancy for existing and upcoming projects. 

 

Services Include 

 

 Project Planning 

 Business Development 

 Investment Consultancy 

 Product Positioning 

 Market Expansion Strategy 

 Brand Development 

 

 

7. Why Partner with Travoway? 

 

 Professional Expertise 

 Our team combines industry knowledge with practical experience. 

 Integrated Solutions 

 Sales, marketing, operations, technology, and consultancy—all under one roof. 

 Revenue-Oriented Approach 

 We focus on increasing occupancy and maximizing profitability. 

 Strong Distribution Network 

 Access to corporate clients, travel agents, and online channels. 

 Long-Term Partnership 

 

We believe in creating sustainable growth rather than short-term success. 



 

8. Partnership Models 

 

Model A Model B Model C 

 

Full Asset Management 

 

Services Included 

 

 Operations Management 

 Sales Management 

 Marketing Management 

 Revenue Management 

 Consultancy Support 

 

Commercial Terms 

20% Commission on Net Sales 

Revenue 

 

 

Commercial Management 

 

Services Included 

 

 Sales Management 

 Marketing Management 

 Revenue Management 

 

 

 

Commercial Terms 

15% Commission on Net Sales 

Revenue 

 

 

Customized Partnership 

 

Tailored solutions according to 

project requirements and investment 

scale. 

 

Commercial terms will be mutually 

agreed upon. 

 

 

 

 

10. Performance Objectives 

 

TRAVOWAY is committed to: 

 

 Increasing Occupancy Rates 

 Maximizing Revenue 

 Enhancing Guest Satisfaction 

 Strengthening Brand Value 

 Expanding Market Reach 

 Building Customer Loyalty 

 Achieving Sustainable Growth 

 

 

 

 

 

 

 

 



 

11. Our Philosophy 

 

At TRAVOWAY, we believe that tourism assets should not merely operate—they should thrive. 

 

Success in today’s tourism industry requires: 

 

 Professional Operations 

 Strategic Marketing 

 Strong Sales Execution 

 Revenue Optimization 

 Continuous Innovation 

 

We work closely with owners and investors to transform tourism properties into highly profitable 

and sustainable brands. 

 

 

12. Conclusion 

 

TRAVOWAY is more than a service provider. 

 

We are a strategic growth partner committed to delivering exceptional results through 

professional management, innovative marketing, and revenue-driven solutions. 

 

Whether it is a cruise ship, resort, luxury boat, or any tourism project, TravoWay has the 

expertise, technology, and dedicated team to unlock its full commercial potential. 

 

 

TRAVOWAY 

Tourism Asset Management | Sales | Marketing | Consultancy 

 

“We Don’t Just Manage Tourism Projects—We Transform Them Into Successful and 

Sustainable Brands” 

 


